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Agenda

Fall ACES Presentation

Review of Strategic Plan and priorities progress

Preparing for the Budget Development

Rank Strategic Priorities
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Accountability

Collaboration

Equity

Support 

Fall 2022 ACES Presentation





Data 

Math Performance

ELA Performance

NWEA MAP Assessment Results

Ensuring Equitable Learning Environments 

Leveraging School Improvement to Advance Equity

Fall 2021 to Fall 2022 Comparison 

Fall 2021 to Fall 2022 Comparison 

Accountability

Collaboration

Equity

Support 

MAP Fluency Universal Screener Flag (K-1 students) 
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Strategic Plan 
Progress



Our Strategic Plan
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Action on the Updated Strategic 
Plan
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The GO Team needs to TAKE ACTION (vote) on 

its updated Strategic Plan. After the motion 

and a second, the GO Team may have 

additional discussion. Once discussion is 

concluded, the GO Team will vote.



Preparing for
Budget Development
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Discussion

Strategic Plan Priority Ranking

In preparation for the 2023-2024 Budget 

Development (January–March 2023), the 

GO Team needs to rank its Strategic Plan 

Priorities. Use the next slide to capture the 

priority ranking.



Strategic Plan
Priority Ranking

Higher

Lower

1.Cultivate a school – wide 
literate community in 
which scholars read, write, 
speak, and think with 
clarity, confidence, and 
fluency across the 
curriculum

2. Strengthen teaching and 
learning experiences

3.Advance comprehensive 
wrap around services

4.Provide equitable access 
to high quality teacher and 
leader development

5.Enable strategic staffing 
support.

6.Invest deeply in and 
foster adult wellness



Action on the
Strategic Plan Priorities
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The GO Team needs to TAKE ACTION (vote) on 

its ranked Strategic Plan Priorities. After the 

motion and a second, the GO Team may have 

additional discussion. Once discussion is 

concluded, the GO Team will vote.



Where we’re going

At our next meeting we will begin the 

discussion of the 2023-2024 budget. 

Let me or the Chair know of any additional 

information you need for our future discussion.
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Cluster Advisory Team



Cluster Advisory Team
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Cluster Advisory Team
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Literacy Pumpkin Patch 

STEAM Challenge 

Trailblazer of the Month

Blazing Trails Assembly

MAP – Reading, Math Testing

PLCs, ILT, ELT, PL 

Mine Craft Ambassadors

Reading Bowl

Stock Market Challenge

Art 

Books & Badges 

Robots 

PBL 

Academic Fair 

Harper-Archer Elementary School



Thank you
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